Reduced local knowledge

Discriminatory attitudes

Liability of foreignness

Time and distance costs

Business model changes

1. Research and
development

2. Introduction

3. Growth

Business life cycle

4. Shakeout

5. Maturity

Question marks

6. Decline

Stars

BCG growth matrix

Cash cows

Dogs

Industry attractiveness

Business portfolio

GE business screen
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Competitive position

Desire for synergies and
growth

The multiple businesses

Increased costs of
management and reduced
responsiveness

dilemma

Attractiveness test

Leveraging resources

Cost of entry test

New venture tests

Integration activities

Better off test
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Aligning position

1. Leveraging resources

2. Integrating value chain
activities

Extracting Business Synergies

3. Aligning product offering
and market position
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4, What Geographical

Locations to Operate
in

1. Dimensions of

Growth

Strategy and Business
Growth

2. What Products to
Have and How to

3. What Businesses to Manage Them

Operate and How to
Manage them

More of the same

Increase capacity of existing
operations

Increase sales and market
share of existing products
within your current
geographical reach

Horizontal growth

Additional products/services
in the same industry

Expanding the scope of
business

Vertical growth

Backwards into supplier
businesses

Forwards into customer
businesses

Geographical growth

Domestic expansion

1. Research and
development

International expansion
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2. Introduction

Product life cycle

3. Growth

4. Maturity

5. Decline

Question marks

Product portfolio

BCG growth matrix

Stars

Complementary products

Cash cows

Extracting synergies

Brand leverage

Dogs
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Shared components and
production
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