
Strategic Alignment and
Innovation

1. Components of
Strategic Alignment

Business model

Inputs

Throughput

Output

Business systems

Organisational structure

Processes

Culture

Organisational members
Owner/leader

Personnel

2. Environmental
Change

Drivers of change:

External environmental
changes

Competitive pressures

Regulatory pressures

Internal rigidities

Psychological resistance to
change

Cultural resistance to change

Political resistance to change

Investment lock-in

Competence lock-in

Systems lock-in

Stakeholder lock-in

3. Evolution vs
Revolution

Evolution Frequent moderate-size
change

Broad

Narrow

Revolution Infrequent large-scale
change

Broad

Narrow

4. Ambidextrous
Capabilities

Explore
Explore new business models

where radical innovation,
speed and �exibility are

critical

Exploit
Exploit the current business
models where cost e�ciency
and incremental innovation

are vital

Dual transformation

Finding and retaining the
right talent

Establishing an
organisational structure that

allows for the
decentralisation of decision-

making, �exibility, strong
lines of communication and

adequate control

Establishing the process and
procedures that support

both incremental and radical
innovation

Establishing a culture that
supports strong social

controls that are
simultaneously tight and

loose

Tight in the sense of strong
shared values and

behaviours relating to
e�ective innovation

(collaboration, autonomy,
risk-taking, etc.)

Loose in the sense of being
able to apply them to both

incremental and radical
innovation

E�ective leadership and
management that’s focused
on sensing and shaping the

future

Unshackling the business
from the past and building

knowledge and innovation as
a core business competency


