\.

By overcoming bottlenecks,
red tape and capacity
equipment or other resource
limitations

J

\_

By building trust, investing in
collaboration tools and
avoiding organisational

designs that result in poor
decision-making delegation
and communication, etc.

-
\\

Getting their work done

( Collaborating with one

J

\_

Avoiding poor culture, poorly
designed reward systems,
poor management,
inadequate knowledge
management, etc.

k another

B

Focusing only on your needs
and concerns (at the expense

Providing clarity of direction
and a meaningful purpose is
essential to aligning activity
and motivating people to
commit to your goals and
objectives

\_

AN

\J

You need a clear personal
purpose and vision - and in
turn, your business purpose

Inspiring a shared vision

and vision

[

As a leader, you need to
understand that you are
effectively on stage

Y4

Means you must avoid the

of paying little attention to
the needs of others)

.

g

‘Walking your talk’ and

N N\

If you push too hard, staff

-

unacceptable levels

J

N

\—

( Sharing information or other

J

resources

This involves removing
friction from within the

( )
behaving as you expect
others to Your employees watch you
\_ J with intense scrutiny
( If you say one thing and do A ] )
another, you erode trust - This scrutiny and the need to
one of the foundations of build trust compels the need
good relationships and to lead by example
building effective teams
Avoid acting as if the rules
don't apply to you
\

J
can burn out, disengage and
even become obstructive Leaders need to know how
J much pressure to apply,
e N when to apply it and when to
Without enough push, back off
performance can decline to

Typically, you can push
harder with routine work
[The amount of push required
also depends on whether
When you are leading you are performing routine
innovation, often you need to \ work or innovation work
get out of the way and give
people the freedom to 4 .
explore and test new ideas The focus of the leader is to
\_ challenge their people and

key leadership sins of:

[

the processes used in
searching for and seizing
opportunity, while providing
the safety to experiment and
take measured risk

(

People need to feel that they
are making reasonable
progress in their day-to-day
efforts towards a worthy goal
in order to maintain
maximum motivation and

9 effort y
( Without meaningful h
progress, motivation and

9 performance decline

AN

Employees have the
resources and processes

Being 'in tune' and leading by
example

Balancing assertivness and
kindness

available to enable them to

business that otherwise
inhibits or prevents people
from:

—

-

1. Where the business is
heading and why it's
important

2. How you are going to get
there

N \(

3. The progress that's being
made and where you are
along that journey

J

Y4

4. Acknowledging and
recognising the efforts of
those who are contributing

to that progress

. J

effectively accomplish their
work

[
N\

You need to communicate
and celebrate success,
rewarding both large and
small wins

(
N

You must show explicit signs
of recognition over and
above general remuneration
to get the most out of you
staff

[
N\

Effective leadership requires
compassion for and a
commitment to those whom
ou enlist on your journe
\_ y your | y )

-

Leaders must invest in
establishing trustworthy
relationships with a view of

Supporting progress and
celebrating wins

building spirited and
cohesive teams that feel like

family

g J

Doing so builds trust, pride
and loyalty, and allows
people to effectively
accomplish their work

\_

-

A significant part of a
leadership role is constant
communication

\. J

If you leave room for doubt
or uncertainty, the gaps will
be inundated with
assumptions and

NP AN

Having your employees'
backs

Self-Development and
Leadership

3. Leadership

Fundamentals

Constant communication

/
/

misconceptions

- J

Leadership is a constant
process of reinforcing:

1. Leadership Versus

Management

2. Self-Awareness and
Personal Development

Establishing direction and
inspiring motivation

people to improve

Leadership ( Influencing and helping ]

—

Managing change )

Allocating and directing
resources to:

Management
Extracting optimum
performance )
( .
Understanding yourself
paves the way to gaining an
To be an effective leader, youw understanding of how your
need to first understand behaviours are being
yourself J interpreted by others, and
how this influences their
9 thoughts and behaviour y
Your current skills and A
personal qualities y
(" , )
To gain greater self- ) N\
understanding, you must Your personality type and
what kind of person you are. \_ behaviour )
This includes:
\_ J e
What impact your unique
Once you understand ) journey through life has on
yourself, you can craft a 9 your current behaviour y
professional and personal
development plan to address
any leadership impediments

g J

Problems

)

Opportunties

)




