
Selecting the Right
Opportunities

1. Innovation Selection

Innovation is a matter of
resource allocation

You must devote resources
to innovation

Innovation involves
generating large numbers of
ideas and �ltering them to

the most viable alternatives

You must make the tough
choices about what ideas to

invest in an which not to

You must say no to many
good ideas, in order to

pursue those within the
bounds of your:

1. Resources

2. Capabilities

3. Strategic direction

Innovation involves asking
yourself:

1. What could we do?

2. What should we do?

3. Do we want to do it?

2. Selection Involves
Trade-O�s that Create

Lock-In

1. By choosing one course of
action you exclude others

2. Choices need to be made
with care as the opportunity

cost can be signi�cant

3. You need to avoid the risk
of overcommitting to

unviable or suboptimal
projects

3. Innovation and
Uncertainty

1. Uncertainty is high in early
stage innovation

2. Uncertainty only decreases
with the passage of time and

the commitment of
resources

3. Lock-in increases as
uncertainty decreases

4. Businesses risk
overcommitting to projects

because they:

1. Overstate the positives
and understate the negatives

2. Overemphasise sunk costs

3. Fear terminating projects
because of social pressure5. Lock-in and

overcommitment require a
controlled and measured

resource allocation process

4. Learning and
Uncertainty Reduction

1. Learning is essential to
reducing uncertainty and
over investing if failing or

suboptimal projects

2. Learning involves:

1. Taking action in the form
of research, experimentation,

testing, etc

2. Re�ecting on the
outcomes of that action

3. Revising the action taken
and continuing this process
to build knowledge, skill and

competency

3. The quicker and more
cost-e�ective the learning

process, the better the
outcomes

4. E�ective innovation is a
�ne balance between:

1.  The cost of continuing to
invest in a project that may
ultimately be unsuccessful

and a diversion of resources
away from other, more

promising opportunities

2. The danger of closing
down a project too early and
potentially eliminating high-

value opportunities

5. Stage Gate Selection
Process

1. An innovation selection
process that:

1. Breaks innovation projects
down into stages

2. Has decision gates in
between each project stage

3. Has stages that involve
research, experimentation,
testing, etc. to learn, build

knowledge and reduce
uncertainty

4. Has gates that involve
assessing what you have

learnt and deciding whether
to continue to invest in the

particular idea, or to
abandon the idea

5. Involves progressively
developing your portfolio of

innovation projects by
reducing uncertainty through
learning and �ltering out less

suitable ideas

2. The stages

1. Scoping

2. Build business case

3. Innovation development

4. Testing and validation

5. Launch

3. The gates

1. The idea screen

2. The second idea screen

3. Development screen

4. Test screen

5. Launch screen

4. Stage gate implementation

1. A �ltering process to
eliminate less suitable

projects, not a funnel all
projects are pushed through

2. Involves:

1. Deciding on what projects
go through the process

2. Establishing e�ective
learning processes

3. Establishing the decision-
making criteria to be used at

the gates

4. Deciding on who the
gatekeepers will be

5. Choosing a sequential or
concurrent approach

5. Limitations of the stage
gate process

1. More suitable for
incremental innovation

2. Less suitable to radical
innovation

3. Requires modi�cation to
the font end to be used for

more radical innovation

6. Uncertainty and
Selection Methods

1. Uncertainty reduction and
project selection requires an
understanding of the type of

uncertainty faced

2. Uncertainty comes in the
form of:

1. Variations

2. Known unknowns

3. Unknowns unknowns

3. You need to uderstand
whether project success

depends on:

1. E�ective coordination to
manage variations

2. Good management of
upfront identi�able

3. Navigating unknown
unknowns by bridging critical

knowledge gaps
4. In this way you can match

the learning process and
team members with that

most appropriate to solving
that type of uncertainty

7. Key Innovation
Selection Questions

1. Is it real?
1. Is the market real?

2. Is the innovation real?

2. Can we win?

3. Can the innovation be
competitive?

4. Can you be competitive?

Is it worth doing?

5. Will the innovation be
pro�table at an acceptable

risk?

6. Does launching the
innovation make strategic

sense?


