
Searching for
Opportunities

1. Innovation Search
Areas

1. Internally within the
business at way to:

Improve processes

Remove unnecessary
processes

Remove or reduce
bottlenecks

Adopt new technology

Undertake R&D

Improve your value
proposition

2. Externally at customers
and the:

Jobs to be done

Unmet needs

Changing needs

Opportunity to reduce pains

Opportunity to create gains

3. Externally at the business
environment, for changes in

the:

Macro environments
including:

Political

Economic

Socio-cultural

Technological

Legal

Environment (climate)

Industry and market
conditions

2. Choosing Where to
Search

1. Exploiting your current
business model

The degree of reliance you
have on the established ways

of thinking (what you do
today)

2. Exploring for new business
models

The degree of focus you have
on new ways of thinking and
the next business model that
will provide for the long-term
(what you will do tomorrow

and the next day)

3. How to Search

Internal search routinesBuild search routines in your
operating rhythm

1. Identify search needs and
KPIs

2. De�ne tasks to be
performed

3. Allocate tasks

External search routinesBuild external networking
and search activities

Attending external events

External mentors and
experts

Embarking on �eld trips

Spending time with
customers

Engaging with industry
bodies, universities, etc

Senario planning

Proactive research

Probing and prototyping

Engaging innovation
specialists

4. Incremental Versus
Radical Innovation

Incremental innovationExploiting the current
business model through:

Best practise

Continuous improvement

Specialisation

Structured innovation
processes

Radical innovationBreaking away from existing
ways of doing business

Destroying existing business
routines

Living on the 'intersection'

Managing uncertainty


