
Planning Success

1. Business Planning
A tool that is used to improve
performance and shape the

future; a tool for:

1. Providing direction

2. Clarifying appropriate
behaviours and activities

3. Coordinating activities

4. Establishing commitments

5. Optimising resource
allocation

6. Extracting e�ciencies

2. Planning Involves:

Identifying:
Mission setting

Vision setting

Diagnosing:
External assessment

Internal assessment

Conceiving:
Option generation

Option selection

Realising:
Taking action

Performance control

3. Bene�ts of a
Mission and Vision

Provide direction

Provide motivation

Improve decision-making

Reduce misalignment
between your business and

personal goals

4. What is a Business
Mission

PurposeWhy your business exists,
beyond making pro�ts

Shared valuesThe core values that guide
your business

Strategic beliefsThe core beliefs that guide
your business

Area of focusThe area your business
focuses on

5. Determining your
Business Purpose

1. Know your why

2. Build synergies

3. Articulate

6. What is a Business
Vision

A clear picture of a desired
future state

A challenge to aspire to and
drive motivation

An opportunity to correct any
misalignment with your goals

7. Determining Your
Business Vision

1. Set timeframe

2. Envision the future

3. Obtain input

4. Articulate

8. Use Your Mission
and Vision by
reporting on:

1. Examples of the e�ective
application of the shared

values and strategic beliefs

2. The e�ectiveness of the
strategies being applied

3. The future outlook and its
implications for future

strategies


